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Using

co-production
and
creative
health
practices
to
create
safe,
inclusive
spaces
where
community
feels
empowered
to
share
the
stories
that
matter
to
them


2,133

individual
community
engagements

7

Harbour
Ayrshire

North
Ayrshire
Ukrainian
Community

Irvine
Senior’s
Forum

Irvine
Youth
Legacy
Centre

North
Ayrshire
Carer’s
Gateway

Skylark
IX
Recovery
Trust

DACA
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Community Engagement at
the Scottish Maritime Museum

2
year
project
creating:



1
Community
Engagement
and
Development
Officer
role

including
people
from:

community
organisations

7
Community
Idea
Workshops


4
community
co-produced
exhibitions

leading to

over
1,200
people
engaged,
some
multiple
times



1,600

10

4

Community co-producedCommunity co-produced

exhibitions included:exhibitions included:

Community co-produced
exhibitions included:

over

participation
hours

created

community
exhibitions

and


further
engagement
opportunities

The
Secret
of
Success

The
Trashion
Project

more
than
70%
of
people
who
took
part,
had
either
never
visited
the
Museum
before
or
hadn’t
for
at
least
5
years.

Harbourside
Headspace

exploring
Ukrainian
and
Scottish
maritime
links
through
well-loved
literature
and
lino-printed
artwork


Co-produced
with
the
North
Ayrshire
Ukrainian
Community

Denny
Social

a
celebration
of
the
social
side
of
Denny’s
Shipyard

told
through
a
community
made
stained-glass
artwork

Co-produced
with
members
of
the
local
Dumbarton
community
including
those
who
use
services

provided
by
Skylark
IX
Recovery
Trust
&
DACA

a
call
to
action
for
the
environment
creatively
presented
through
the
medium
of
fashion.

Co-produced
by
an
intergenerational
group
from
Irvine
Youth
Legacy
Centre
and
Irvine
Senior’s

Forum

an
art
exhibition
focussed
on
harbourside
and
coastal
scenes
which
used
the
Museum’s
art
collection
for
inspiration.


Co-produced
by
unpaid
adult
carers
living
in
North
Ayrshire.
This
programme
was
part
funded
through
North
Ayrshire

Carers
Gateway.



18

2

1

Participants
valued
having
the
space
to
be
creative
and
the
opportunity
to
share
links
between
Ukraine’s
and
Scotland’s
maritime
past.


I want to say many thanks for
that workshop. Our classes were
very interesting to me, I could try
new creative techniques that
inspired me and gave me new
ideas for my creativity. And it
was a fantastic art therapy that
helped me cope with the
enormous stress after moving to
a new place of living for the
seventh time in two years.

Being part of this
exhibition makes me
feel grateful for the
existence of such
projects in the UK. We
all need more contacts
and friends here, and
this exhibition helped
me  to meet new
wonderful people.

The
Secret
of
Success


created
by:

North
Ayrshire
Ukrainian
Community

regular
contributers
aged
8-65+

objects
now
in
the
contemporary
collection

exhibition
featured
in
Museum
of
Ukrainian
Craft
and
Culture’s

online
platform

person
returned
as
a
Museum
volunteer

Learnings
from
this
exhibition
highlighted
that
more
time
for
trust-building
was
essential
for
building
sustainable
relationships




12

1

Participants
valued
learning
more
about
the
social
side
of
their
local
heritage.
They
built
confidence
in
their
own
skills
and
supported
each
other
while
learning
how
to
design
and
create
stained
glass.


I enjoyed every moment
of the workshop and
made new friends as
well as learning new
skills. My confidence
and sense of purpose
and achievement have
soared.

It has been so worth
the 11 weeks. meeting
new people and
creating a window
that will be around
for a long time.
People will be talking
about it and the
stories it shares from
times gone and new
ones to be had. 

Denny
Social
Stained
Glass

created
by:

people
living
in
Dumbarton
including
those
engaging
with
the
local
drug
and
alcohol
recovery
services

regular
contributors

Opportunity
to
learn
new
skills
from
a
highly
experienced
freelance
stained-glass
artist

participant
now
employed
in
youth
engagement

Stained-glass
panel
will
be
on
permanent
display
in
the
Museum

Boundary
setting
was
essential
to
make
sure
everyone
felt
safe
and
included
in
these
workshops



20

1

6

Participants
gained
more
confidence
in
their
understanding
of
the
climate
crisis
and
reported
that
being
involved
helped
reduce
their
social
isolation
and
anxiety
around
trying
new
things.

Thrilled people will be
getting to see ‘Trashion’
over the summer as it’s
an amazing outcome. It’s
also brought the museum
more onto my radar and
opened my eyes to
different possibilities for
community engagement. 

I feel like I belong in
the Museum. I feel like
we have lots of fun
and we learn new
things. We can share
our thoughts and talk
out loud. We now
know how to help with
pollution and recycle.

The
Trashion
Project
created
by:

Irvine
Youth
Legacy
Centre
and
Irvine
Senior’s
Forum

regular
contributors

SVQ
Level
3
qualification
for
every
contributor

climate
pledges
made
to
the
Agency
of
World
Change
Agreements

as
part
of
partnering
with
Keep
Scotland
Beautiful
and
their
Our
Heritage,
Our
Future
programme

Partnership
working
was
invaluable
to
this
project,
as
was
the
opportunity
to
gain
a
relevant
qualification

83

objects
now
part
of
the
Museum’s
contemporary
collection



11

3

2

Participants
valued
having
space
to
just
be
creative
away
from
their
home
environment.
The
group
formed
their
own
support
network,
making
sure
useful
resources
were
shared
with
those
who
needed
them.


I was able to leave my
caring worries behind for
those 2 hours and enjoy
the challenge of creating
something positive in a
good atmosphere with
good company. I could
enter the workshop on a
low ebb, but I always left
with a smile on my face.

I knew I could go and
ask for this type of
support, but I didn’t
want to be a bother.
The fact that it was
right there while I was
doing something else,
made it easier for me
to access what I
needed. 

Harbourside
Headspace
created
by:

Unpaid
Adult
Carers
in
North
Ayrshire

regular
contributors

returning
participants
from
previous
co-
production
opportunities

Addtional
funding
support
from
the
North
Ayrshire
Carers
Communtiy
Fund

This
group
have
decided
they
would
like
to
continue
the
creative
workshops.
The
Museum
is
supporting
them
in
sourcing
funding
and
providing
space.



two
participants
found
additional
support
for
their
caring
responsibilities
that
they
might
otherwise
not
have
discovered.

Recorded
average
of
37%

increase
in
positive
mood
by
the
end
of
each
workshop.



5

3

3

2

2

Co-production
Toolkit
created
1

3

Additional
OutcomesAdditional
OutcomesAdditional
Outcomes

Staff
training
opportunities
in:

Climate
Emergency
Training

Environmental
interpretation

Thanks
to
a
new
relationship
formed
with
Keep
Scotland
Beautiful

It
includes
the
development
of
a
Community
Heritage
and
Climate

Action
Plan
in
early
2026

Community
focussed
blogs
-
2
co-written
by
community
participants

Published
videos
highlighting
the
community
engagement
work
at
the
Museum

Case
studies
exploring
the
learnings
from
the
community
engagement
project

Relationships
with
freelance
artists

Community
engagement
volunteers

-
1
has
now
moved
on
to
a
museum
learning
and
engagement
job.

Coverage
in
local
and
national
press



Presentations
on
the
value
of
co-production
and
creative
health
practices
to
the
wider
Museum
sector

Digitisation
project
to
increase
access
to
the
collection
1
The
Denny
“Arkivz”
scrapbook
now
has
a
digital
version
after
community
requests
for
it
to
be
more
available
to
explore



more
shared
ownership
of
the
outcomes
and
more
trust
between
everybody
who
chooses
to
participate

over
50%
of
exhibition
participants
stating
that
being
involved
had
helped
their
mental
wellbeing

What did we learn?What did we learn?What did we learn?

Using
the
Creative
Health
Quality

Framework
principles
helped
ensure
our
engagement

opportunities
were,
safe,
accessible
and

inclusive

1

More
open
conversations
about
connections
and
place-

making

wh
ich
l
ed
to


regular
requests
from
contributors
for
further
opportunties
to
continue
their
engagement
with
the
Museum
and
their
local

heritage

As
a
Museum,
we
better
understand
our
role
in
what
we
can
provide
to
support
local
priorities 
in
response
to
mental
health
and
wellbeing.


2

We
understand
better
what
the
community
needs
are
and
what
value
they
find
in
having
a
heritage
space
with
which
they
can
choose
to
engage.


We
know
we
can
deliver
this
safely
and
have
the
tools
to
create
empowering
opportunities
for
community
to
share
the
stories
that
matter
to
them.



Cultural
Health
and
Wellbeing
Alliance1



Creative
Health
Quality
Framework


North
Ayrshire
Strategic
Needs
Assessment
(2022)
2




Community
participants
were
generous
with
their
ideas
for
the
Museum
and
clear
on
what
their
barriers
to

participation
were

not
knowing
about
the
Museum

threshold
anxiety

cost
of
entry

w
e
listened



and

ad

ap
ted

What now?What now?What now?
The
Museum
Business
Strategy
now
clearly
recognises
that
the
Scottish
Maritime
Museum
has
a
role
to
play
in
championing
community
voices
as
an
integral
part
of
the
Museum’s
mission
and
vision
for
the
future.



This
includes
a
specific
focus
on
prioritising
wellbeing
through
creative,
co-produced
engagement
opportunities
that
are
safe,
inclusive
and
accessible.


The
Community
Engagement
Officer
role
is

now
part
of
the
core
staffing
for
the
Museum

Engagement
team
are
trained
in
safeguarding,
trauma-informed
practice,
Mental
Health
First

Aid
and
inclusive
practice.
Accessibility
information
is
also
offered
before
every
visit.

Community
Welcome
Pass
Scheme
now
exists
to
allow
community
organisations

who
support
people
with
their
mental
health
and
wellbeing
free
access
to
the
Museum
for
group
visits.

The
engagement
strategy
for
2026
includes
developing
a
Community
Action
Group
as
a

structured
and
ongoing
platform
for
collaboration,
and
shared
decision-making
between
the

Museum
and
its
local
and
wider
communities.




Thank youThank youThank you
To
all
the
community
participants
who
have
so
enthusiastically
shared
their
ideas
and
worked
hard
to
create
such
engaging
exhibitions.
Their

contribution
has
made
the
Museum
a
more
vibrant
place
to
visit.


This
project
was
funded
by:
With
additional
funding
from:

To
our
freelance
artists
and
partner
organisations
who
have
trusted
the
process
alongside
us
during
this
project.
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	Community Engagement at the Scottish Maritime Museum
	Using  co-production and creative health practices to create safe, inclusive spaces where community feels empowered to share the stories that matter to them
	2,133
	individual community engagements
	over 1,200 people engaged, some multiple times
	community organisations
	2 year project creating:
	1 Community Engagement and Development Officer role

	4 community co-produced exhibitions
	7 Community Idea Workshops
	leading to
	1,600
	over
	more than 70% of people who took part, had either never visited the Museum before or  hadn’t for at least 5 years.



	The Secret of Success
	Denny Social
	The Trashion Project

	Community co-produced exhibitions included:
	participation hours
	created

	community exhibitions
	further engagement opportunities
	and

	Harbourside Headspace

	The Secret of Success
	created by:
	North Ayrshire Ukrainian Community
	regular contributers aged 8-65+
	exhibition featured in Museum of Ukrainian Craft and Culture’s online platform
	person returned as a Museum volunteer
	Participants valued having the space to be creative and the opportunity to share links between Ukraine’s and Scotland’s maritime past.
	Being part of this exhibition makes me feel grateful for the existence of such projects in the UK. We all need more contacts and friends here, and this exhibition helped me  to meet new wonderful people.
	I want to say many thanks for that workshop. Our classes were very interesting to me, I could try new creative techniques that inspired me and gave me new ideas for my creativity. And it was a fantastic art therapy that helped me cope with the enormous stress after moving to a new place of living for the seventh time in two years.

	objects now in the contemporary collection



	Denny Social Stained Glass
	created by:
	people living in Dumbarton including those engaging with the local drug and alcohol recovery services
	regular contributors
	Opportunity to learn new skills from a highly experienced freelance stained-glass artist
	Stained-glass panel will be on permanent display in the Museum

	participant now employed in youth engagement
	Participants valued learning more about the social side of their local heritage. They built confidence in their own skills and supported each other while learning how to design and create stained glass.
	It has been so worth the 11 weeks. meeting new people and creating a window that will be around for a long time. People will be talking about it and the stories it shares from times gone and new ones to be had.
	I enjoyed every moment of the workshop and made new friends as well as learning new skills. My confidence and sense of purpose and achievement have soared.



	The Trashion Project
	created by:
	Irvine Youth Legacy Centre and Irvine Senior’s Forum
	regular contributors
	SVQ Level 3 qualification for every contributor
	as part of partnering with Keep Scotland Beautiful and their Our Heritage, Our Future programme

	objects now part of the Museum’s contemporary collection
	Participants gained more confidence in their understanding of the climate crisis and reported that being involved helped reduce their social isolation and anxiety around trying new things.
	Thrilled people will be getting to see ‘Trashion’ over the summer as it’s an amazing outcome. It’s also brought the museum more onto my radar and opened my eyes to different possibilities for community engagement.
	I feel like I belong in the Museum. I feel like we have lots of fun and we learn new things. We can share our thoughts and talk out loud. We now know how to help with pollution and recycle.



	Harbourside Headspace
	created by:
	Unpaid Adult Carers in North Ayrshire
	Addtional funding support from the North Ayrshire Carers Communtiy Fund
	regular contributors
	returning participants from previous co-production opportunities
	two participants found additional support for their caring responsibilities that they might otherwise not have discovered.
	Participants valued having space to just be creative away from their home environment. The group formed their own support network, making sure useful resources were shared with those who needed them.
	I knew I could go and ask for this type of support, but I didn’t want to be a bother. The fact that it was right there while I was doing something else, made it easier for me to access what I needed.
	I was able to leave my caring worries behind for those 2 hours and enjoy the challenge of creating something positive in a good atmosphere with good company. I could enter the workshop on a low ebb, but I always left with a smile on my face.


	Additional Outcomes
	Staff training opportunities in:
	Climate Emergency Training
	Thanks to a new relationship formed with Keep Scotland Beautiful
	Co-production Toolkit created
	Community focussed blogs - 2 co-written by community participants
	Published videos highlighting the community engagement work at the Museum
	Case studies exploring the learnings from the community engagement project
	Relationships with freelance artists
	Community engagement volunteers  - 1 has now moved on to a museum learning and engagement job.

	Digitisation project to increase access to the collection
	Environmental interpretation
	It includes the development of a Community Heritage and Climate Action Plan in early 2026
	Coverage in local and national press
	Presentations on the value of co-production and creative health practices to the wider Museum sector
	More open conversations about connections and place-making

	which led to
	more shared ownership of the outcomes and more trust between everybody who chooses to participate
	over 50% of exhibition participants stating that being involved had helped their mental wellbeing


	What did we learn?
	Using the Creative Health Quality Framework principles1 helped ensure our engagement opportunities were, safe, accessible and inclusive
	As a Museum, we better understand our role in what we can provide to support local priorities2 in response to mental health and wellbeing.
	We understand better what the community needs are and what value they find in having a heritage space with which they can choose to engage.
	We know we can deliver this safely and have the tools to create empowering opportunities for community to share the stories that matter to them.
	regular requests from contributors for further opportunties to continue their engagement with the Museum and their local heritage


	What now?
	The Community Engagement Officer role is now part of the core staffing for the Museum
	Community participants were generous with their ideas for the Museum and clear on what their barriers to participation were
	cost of entry
	not knowing about the Museum
	we listened  and adapted
	threshold anxiety
	To all the community participants who have so enthusiastically shared their ideas and worked hard to create such engaging exhibitions. Their contribution has made the Museum a more vibrant place to visit.

	Thank you
	To our freelance artists and partner organisations who have trusted the process alongside us during this project.


