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1. Organisational context

The Scottish Maritime Museum holds Scotland’s National Maritime Collection and
operates accredited museum sites in Irvine and Dumbarton. The Museum operates
within a mixed-income model including public funding, trading activity, project grants
and charitable fundraising.

Like many cultural organisations, the Museum is operating in a financially constrained
environment with rising operating costs and increasing expectations around
governance, digital capability and sustainability.



The Museum Futures / Unlocking Potential project, funded by Museums Galleries
Scotland, is a time-limited organisational development programme designed to
strengthen:

¢ fundraising capacity and clarity

e digital systems (including CRM and website)

¢ financial and governance foundations

This commission forms the strategic fundraising element of that wider programme.

2. Purpose of the commission

The purpose of this commission is to develop a clear, realistic and implementable
multi-year fundraising strategy that:

¢ reflects the Museum'’s scale, staffing and governance capacity
¢ aligns with business planning and digital system development
® provides a structured basis for phased income growth

* enables internal delivery rather than dependency on external consultancy

The commission is focused on strategic definition, systems alignment and
organisational readiness. It does not constitute outsourced fundraising delivery.

3. Scope of work

The Fundraising Consultant will be expected to undertake the following.
3.1 Review and diagnostic (February 2026)

* Review current income streams, fundraising activity and performance
¢ Assess supporter data quality, segmentation and existing systems

¢ Consider staffing capacity and organisational constraints

¢ |dentify structural strengths, weaknesses and risks

3.2 Development of a multi-year fundraising strategy (March—April 2026)

The consultant will produce a strategy covering a minimum three-year horizon, with
realistic phasing and prioritisation.

This should include:



¢ Clear prioritisation of income streams appropriate to the Museum’s context

¢ Defined fundraising approaches (e.g. trusts, individuals, corporate, membership)
¢ Realistic income trajectories aligned to capacity

¢ Clear sequencing of activity across 2026-2028

¢ |[dentification of dependencies (systems, staffing, governance)

¢ Risk assessment and mitigation considerations

The strategy must be proportionate and deliverable within current and planned staffing
levels.

3.3 Case for support and messaging framework

¢ Development of a concise, adaptable case for support

¢ Core fundraising messages suitable for integration into website, CRM and fundraising
materials

* Messaging structured to support credibility with trusts, donors and partners

This work supports fundraising clarity; it does not constitute marketing or PR activity.
3.4 Advisory input into systems requirements

The consultant will:

¢ Define fundraising-related data, reporting and pipeline requirements

¢ Advise on supporter journeys and how fundraising workflows should be reflected in
systems

¢ Provide input to the CRM requirements specification

Responsibility for CRM configuration, implementation and technical decisions rests
with the appointed CRM supplier. The consultant’s role is advisory only.

3.5 Organisational readiness and implementation sequencing

* Provide clear prioritisation guidance for the Development Officer role

¢ Sequence fundraising activity relative to CRM go-live and website launch

¢ |dentify early “quick wins” and longer-term pipeline activity

* Ensure recommendations are deliverable within the 12-month project period

3.6 Handover and governance engagement

¢ Present the strategy to senior staff and Trustees



e Support Board understanding of assumptions and risk profile
¢ Provide structured handover to the Development Officer once appointed
¢ Produce documentation sufficient for continuity beyond the consultancy period

4. Deliverables

The consultant will deliver:

¢ A written multi-year fundraising strategy suitable for Board approval
* A concise case for support and messaging framework

¢ A practical fundraising pipeline model

¢ Defined CRM fundraising requirements

¢ Implementation and sequencing recommendations

* Trustee and senior staff briefing session(s)

5. Time profile

The consultancy is capped at 25 days and is expected to be front-loaded, with core
strategic outputs delivered by May 2026.

Any subsequent involvement (June-July 2026) will be limited to handover, briefing and
clarification, by agreement.

Proposals should include an indicative allocation of days across tasks.

6. Procurement timetable

The procurement process will proceed as follows:

® Brief issued: 17 February 2026

¢ Clarification period: 17 February - 3 March 2026

* Proposal submission deadline: 6 March 2026 (5pm)

¢ Evaluation and decision: by 16 March 2026

e Contractissue: by 18 March 2026

¢ Anticipated commencement: week commencing 23 March 2026

The Museum reserves the right to conduct short clarification discussions with
shortlisted suppliers prior to appointment.

7. Explicit exclusions

This commission does notinclude:

¢ Routine or ongoing fundraising delivery



¢ Acting as interim fundraising staff

¢ Long-term campaign management

¢ CRM configuration or technical system implementation

¢ Marketing strategy, PR activity or visitor-facing promotional campaigns
* Graphic design or website build activity

8. Person / organisation specification

The consultant should demonstrate:

¢ Experience developing fundraising strategies for charities or cultural organisations
¢ Experience working within mixed-income or financially constrained environments
¢ Ability to produce structured, proportionate and realistic recommendations

¢ Experience aligning fundraising practice with CRM and digital systems

¢ Ability to work effectively with small teams and Trustees

Experience within museums, heritage or cultural organisations is desirable but not
essential.

9. Management and reporting

The consultancy will be managed by the Executive Director. Proportionate check-ins will
be agreed at commencement.

The consultant will be expected to engage constructively with senior staff and Trustees
as required.

10. Proposal requirements

Proposals should include:

¢ A brief statement of approach and methodology

¢ Relevant experience and comparable examples

* Proposed allocation of days across the scope

¢ Daily rate and total cost (excluding VAT)

¢ Confirmation of availability within the project period

11. Assessment criteria

Proposals will be assessed on:



e Understanding of organisational context and constraints
¢ Realism and proportionality of approach

¢ Relevant experience

¢ Value for money within the capped days

¢ Ability to deliver clear, structured handover

For further information and clarification please contact Executive Director Matthew
Bellhouse Moran matthew@scotmaritime.org.uk
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