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Organisation
Scottish Maritime Museum Trust

Legal status
Registered charity and company limited by guarantee

Annual turnover
£882,090 (year ended 31 March 2025)

Project

Museum Futures / Unlocking Potential
Funded by Museums Galleries Scotland
Delivery period: February 2026 — January 2027

Contract type
External accounting consultant or accountancy practice

Budget
Maximum £3,600 (ex VAT)

Reporting to
Executive Director

1. Organisational context



The Scottish Maritime Museum Trust operates accredited museum sites in Irvine and
Dumbarton and holds Scotland’s National Maritime Collection. The organisation
operates within a mixed-income model including public funding, charitable fundraising,
trading activity and project grants.

The Museum currently uses Sage50 desktop accounting software. Management
accounts are prepared internally and produced monthly. Statutory accounts are
prepared by an external audit firm.

In addition to digital accounting systems, a number of financial and administrative
processes remain paper-based or rely on manual documentation and physical
workflows. These form part of the review scope.

Financial systems and reporting arrangements have developed incrementally over time.
While functional and externally audited, they rely in part on legacy practices and
manual interventions and do not consistently provide timely, clear management
information to support strategic decision-making or integration with developing digital
systems.

This commission forms the financial governance element of the Museum Futures /
Unlocking Potential organisational development programme.

2. Purpose of the commission

The purpose of this commission is to review, clarify and strengthen the Museum’s
financial processes and governance arrangements so that:

¢ financial information is clearer, more timely and easier to interpret

* management and Trustee decision-making is better supported

¢ audit readiness and internal control are strengthened

* risks relating to financial systems and structure are identified and understood
e fundraising and income activity can be supported by appropriate financial
categorisation and reporting

The commission is advisory and diagnostic. It does not involve provision of ongoing
finance services or implementation of new software.

3. Scope of work
3.1 On-site engagement and process observation

The consultant will undertake on-site engagement at the Museum’s main site in Irvine.



The review must include:

¢ Observation of day-to-day financial and administrative processes, including paper-
based systems

¢ Review of manual income handling, documentation flows and control points

¢ Meetings with staff involved in finance, income processing and reporting

¢ Assessment of how paper-based and digital systems interact

A desk-based or remote-only review will not be sufficient.

3.2 Review of current processes and controls

* Review existing financial processes, controls and reporting arrangements

* Assess how management accounts are prepared, structured and used

¢ Review treatment, monitoring and reporting of restricted and unrestricted income,
including clarity of internal transfers between funds

¢ Consider clarity of income categorisation in relation to fundraising and trading activity
¢ |dentify weaknesses, inefficiencies or risk points in current systems

3.3 Governance and oversight review

* Review governance arrangements relating to finance and audit
¢ Assess clarity of roles and responsibilities in financial oversight
¢ Consider alignment between management reporting and Board-level reporting

3.4 Structural considerations (high-level only)

* Provide high-level advice on structural and governance considerations relevant to
financial oversight

* Consider the clarity of interfaces between charitable and trading activity

¢ |dentify any structural risk exposures that may require further specialist advice

This commission does not include detailed tax planning, VAT modelling, constitutional
restructuring, subsidiary redesign or structural implementation work.

3.5 Prioritised recommendations and sequencing
* Provide practical, proportionate recommendations suitable to the Museum’s scale

and capacity
¢ Prioritise recommendations by risk and impact



¢ |[dentify which improvements should be implemented prior to CRM procurement and
fundraising system implementation

The sequencing of recommendations in relation to digital and fundraising development
is an explicit requirement of this commission.

4. Deliverables

The consultant will provide:

* A concise written report summarising findings and key risks

¢ Clear, prioritised recommendations for strengthening processes and controls

* Practical guidance on improving management reporting and audit readiness

¢ A short advice note for senior staff and Trustees on structural and governance
considerations

* Presentation of findings to senior staff and Trustees (single session)

Outputs should be proportionate, actionable and clearly prioritised.

5. Time profile

The anticipated level of input is in the region of 5-6 consultancy days in total, inclusive
of on-site engagement, analysis, reporting and presentation.

Suppliers should confirm that the scope can be delivered within a total fee of £3,600 (ex
VAT).

Suppliers should propose:

¢ An indicative number of days within this range

¢ Allocation of time between on-site engagement and desk-based analysis

* Total fee (excluding VAT)

¢ Travel cost assumptions where applicable

Proposals significantly above this range should clearly justify additional input. The
Museum is not seeking an open-ended or transformational engagement.

6. Explicit exclusions

This commission does notinclude:

¢ Implementation of new accounting software or cloud finance systems



¢ Ongoing bookkeeping, payroll or finance officer cover

¢ Acting as auditor or preparing statutory accounts

¢ Detailed tax planning, VAT partial exemption modelling or structural redesign
¢ Provision of ongoing finance training beyond briefing on recommendations

7. Supplier requirements

Suppliers should demonstrate:

* Experience advising charities or public-interest organisations

e Strong understanding of charity finance, governance and audit

* Experience reviewing mixed paper-based and digital financial systems
¢ Ability to produce clear, practical and prioritised recommendations

Experience in museums, heritage or cultural organisations is desirable but not
essential.

8. Procurement timetable

¢ Brief issued: 17 February 2026

e Clarification period: 17 February - 3 March 2026

* Proposal submission deadline: 6 March 2026 (5pm)

¢ Evaluation and decision: by 16 March 2026

e Contractissue: by 18 March 2026

¢ Anticipated commencement: week commencing 23 March 2026

The Museum reserves the right to conduct clarification discussions prior to
appointment.

9. Proposal requirements

Proposals should include:

¢ Qutline of approach and methodology

* Relevant experience and examples

* Proposed time input and fee structure

¢ Confirmation of professional qualifications and indemnity

¢ Availability within the project period

10. Assessment criteria



Proposals will be assessed on:

¢ Understanding of organisational context and risk

e Clarity and practicality of proposed approach

* Relevant experience

¢ Value for money

¢ Ability to work collaboratively with senior staff and Trustees

For further information and clarification please contact Executive Director Matthew
Bellhouse Moran matthew@scotmaritime.org.uk
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